Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

MEETING 2020

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 10/27/2020

Time: 8:00AM — 11:56AM

Present: Commissioners: Russ Zimmerman, V-President; Scott Miller

Present: Theresa Garcia; County Administrator

Others Present by Teleconference: Kay E Reiter, President, Ron Hiser, Kelly Askins, Holly Elder, Tom Fullen,

Others Present: John Cheatham, Bethany Brown, Martha Bowen, Carol Wattley, Judge Jeremiah Ray, Sarah Zimmerman, Michelle Mong

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE

RESPONSIBLE:
Call to Order Pledge Kay E Reiter,
of Allegiance (8:00am) President
“Review & Approval of | The 10/22/2020 minutes were reviewed/approved by the | Kay E Reiter “Motion: Move to Approve
Commissioner Board. The Board reviewed incoming mail and external Russ Zimmerman minutes
Meeting Minutes, in- meeting notices. Scott Miller Moved by: Scott Miller
coming Mail Review & 2nd: Kay E Reiter
External Meeting Yes — 2 (Zimmerman
Notices abstain)
Review of External Commissioner Miller was unable to attend the Health Scott Miller
board / Meetings Department meeting but was able to touch base with the
Attended by Board Chair. They talked about the changes at the
Commissioners Coroner’s Office as well as other business.
Commissioner Reiter attended the Building Code Kay E Reiter

Advisory Committee meeting. They discussed moving
forward with SAFEDbuilt and talked with John Cheatham
regarding how quickly we had to move with opening the
office. John will be handling all the projects until he hires
a Chief Inspector. They talked about pushing a press
release out to make everyone aware we are up and
running. Dave Wellington, Committee Chair, asked if the
press release could mention why it is important to have
a building code office. This release is to go to
contractors first and then to media. Their N. 5th Street
office should be open mid-November. Commissioner
Reiter had agreed to compose the press release for the




Commissioners to sign.

Commissioner Reiter attended the Regional Airport
meeting. Rick Holland was also at the board meeting.
Reiter asked some questions in regards to their balance
sheet. She also shared that it looks like the fuel sales
issues has been addressed. The board discussed the
2021 budget and they discussed suggestions on how to
budget for fuel sales. They did share that they have not
paid the Hangar Insurance to date and have asked the
Commissioners about assisting with the payment.
Commissioner Reiter asked them to send the invoice
and she asked Administrator Garcia to set up a meeting
to talk about this concern. The Hinkle Report Audit is
almost complete and it appears it is going ok with little to
no questions for the airport staff. The airport staff are
working with a local private owner regarding the
proposed building of another Hangar on airport property.

Kay E Reiter

Commissioner Reiter and Miller attended a Special Land
Bank Board meeting by teleconference. The board
reviewed and approved the revised purchase agreement
on the property located on Arch Street, Fremont, along
with addressing the recent resignation of the Land Bank
Coordinator, Chris Grover. Mr. Grover has agreed to
stay on to assist in the training of a new Coordinator.

Scott Miller
Kay E Reiter

Commissioner Reiter had a Community Corrections
Board meeting by ZOOM. They are trying to get their
leadership roles set for the Board as some individual no
longer are on this board. They are having a hard time
appointing a new Vice-Chair and Recorder for the
Board. This is a mandatory board and needs to be set.
They are going to recruit to see if they can get someone
to volunteer.

Kay E Reiter

Commissioner Miller attended the SCEDC board
meeting last week. They met on Terra State Community
College campus in The Neely Center. The set up was
done to be able to keep social distancing due to the size
of the board. Their conversation was mostly on
workforce related issues - how to retain and attract a
local workforce. SCEDC Director Beth Hannam
discussed how they are talking about attracting high
school students to join and stay in the Sandusky County
area. There was discussion on our local workforce.

It was shared that SCEDC's Finances were better in
October than what they thought they would be.
Whirlpool - Clyde replaced their representative for the
SCEDC board but he was unable to attend this board

Scott Miller




S

meeting according Commissioner Miller.

Commissioners and
Administrator
Discussion

The Commissioners were reminded that CARES Act
dollars must be spent by mid-November. The
commissioner’s office continues to work with the
auditor’s office on addressing the proper use and
distribution of CAREs Act funds. The Sandusky County
school district CARE Act grant information for 11 schools
districts went out last week and the remaining funds will
be used for public safety COVID costs. Chief Jackson
had made a suggestion to use the funds to assist in
communication for law enforcement by purchasing
MARC's radios.

Theresa Garcia

Commissioner Reiter has recently reached out to Tim
Wasserman to ask if he would consider assisting the
OSS Solid Waste District until a new Director is hired.
The goal would to use his assistance with the 10-year
EPA Plan as it is starting to move forward under the
guidance of the District Policy Committee.

Kay E Reiter

*Then /INow
Documents

One certificate was presented by the Board of DD. NO
estimate for this part of the house project was received
and a PO was not obtained. One invoice makes up this
certificate.

Burkett Industries - $5,385.35

Board of DD

$5,385.35

“Motion: Move to Approve
certificate

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3

* Personnel

None

“ Travel Requests

None

Facility Management

Ron Hiser — Facility Management. Ron attended his
regular meeting with the Commissioners by
teleconference. See attachment A for agenda items.
They are working on the structural steel at the new FM
building and they are working on the roof at the Service
Center. They have about 60% of the roof completed.
The Adult Probation Offices are being worked on now.
There was a discussion on where the door would be
placed in the hallway at SCEDC, along with the removal
of the door between the 2 SCEDC conference rooms.
This is a move of 6 feet east in the SCEDC hallway. Ron
stated he had discussed this with SCEDC and they were
ok with this change. Adult Probation is planning to utilize
this additional office space in the SCEDC hallway.

Ron Hiser - Director




Dog Kennel

Kelly Askins — Dog Kennel. Kelly joined by
teleconference for her regular meeting with the
Commissioners. See attachment B for agenda items.
They are about the same as last year on tag sales. Kelly
would like to microchip all dogs leaving the facility. If this
is what she does she may have to increase her adoption
fees. They will be doing some outreach programs in
October and November. She is doing online fundraisers.
She reviewed Humane cases she has handled.

Kelly Askins — Dog
Warden

* Resolutions

2020 - 344

APPROVING AMENDMENT TO SANDUSKY COUNTY
POLICY AND PROCEDURE MANUAL SECTION 5.20
CREDIT / PROCUREMENT CARD POLICY

Commissioners

“Motion: Move to Approve
resolution

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes - 3

2020 - 345 Board of DD “Motion: Move to Approve
APPOINTING BILL “SHANE” DYER TO THE resolution
SANDUSKY COUNTY BOARD OF DEVELOPMENTAL Moved by: Russ
DISABILITIES BOARD (BOARD OF DD) Zimmerman
2nd: Scott Miller
Yes - 3
2020 - 346 Dog Kennel $400.00 *Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION FOR resolution
ADDITIONAL FUNDS FOR DECEMBER GAS SERVICE Moved by: Russ
($400.00) Zimmerman
2nd: Scott Miller
Yes-3
2020 - 347 Visitors Bureau *Motion: Move to Approve
APPROVING APPOINTMENT TO THE BOARD FOR resolution
THE SANDUSKY COUNTY CONVENTION & VISITORS Moved by: Scott Miller
BUREAU (CVB) BOARD OF TRUSTEES 2nd: Russ Zimmerman
Yes -3
2020 - 348 DJFS $150,000.00 “Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION TO resolution
JOB AND FAMILY SERVICES PA CONTRACT Moved by: Scott Miller
SERVICES ($150,000.00) FROM CORONAVIRUS 2nd: Russ Zimmerman
FUNDING RECEIVED Yes - 3
2020 - 349 GLCAP “Motion: Move to Approve

RE-DESIGNATING OF RURAL PUBLIC TRANSIT
GRANTEE TO GREAT LAKES COMMUNITY ACTION
PARTNERSHIP (GLCAP)

resolution

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes - 3

Health Department

Bethany Brown and Martha Bowen — Public Health
District. Bethany and Martha came in to discuss the
County’s Commercial/Industrial Building Code
Department in regards to the plumbing inspections. After
a group discussion Bethany will put the contract

Bethany Brown —
Health Commissioner
Martha Bowen —
Environmental Health
John Cheatham,




changes on the next Health District’'s board meeting
agenda for their necessary action. The Health District
Board will rescind the current contract with Erie County
and enter into a contract with Sandusky County for all
plumbing inspections. This will be effective November
24, 2020.

acting Chief Bldg.
Inspector

Common Pleas Court

Judge Ray — Common Pleas Court. Judge Ray and
Carol Wattley, Adult Probation, came in to discuss 2021
budget. One of the items they are not sure how to
budget is seating jurors to choose the jury. They need to
have a space big enough to keep social distancing. They
have talked to Terra State Community College about the
Neely Center as a possibility. They need to get costs to
rent these spots quoted. The rest of the budget was
reviewed. This year’'s wages had to be adjusted due to
the fact they forgot to add in the Court Administrator
position. The budget was over last years amended due
to the increase in payroll periods for 2021 and the
missing position. Administrator Garcia asked about
special funds and for them to consider lightening the
burden on General Fund by transferring eligible
expenses to these funds.

Jeremiah Ray —
Judge

Carol Wattley — Aduit
Probation

Board of DD

Sarah Zimmerman — Board of DD. Sarah and Michelle
Mong, Business Manager, came in to meet with the
Commissioners for an update. See attachment C for
agenda items. Sarah reviewed Federal and State
Budget changes impacts on their budget. Medicare has
been reduced and they are working through this. This
will affect their waiver costs. She reviewed the services
that will be impacted. They have not hired for any
unfilled personnel spots for now. Early Intervention count
is down and that can be concerning since they feel they
are missing these children. Sarah gave updates on
services provided by her facility. They are working on a
Youth Respite Home. There is not anything in the county
right now to provide this service. Their 2021 budget has
been entered and advanced. There was nothing unusual
other than the waiver matches in their budget.

Sarah Zimmerman —
Superintendent
Michelle Mong —
Business Manager

Public Open Session

Citizens Attendees — Holly Elder
Media Attendees — Tom Fullen, Eagle 99.
Elected Officials — Judge Jerimiah Ray

* Adjournment
(11:56am)

With business completed for the day the meeting was
adjourned.

“ Motion: Move to adjourn
Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3




Attest: _7 Kj\*\b@ _ 4} CA Qj

Clerk'to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of:

Kay E Reiter, President

()

Russ/fimmerman, Vice President

W
-

7 7 ".';;1
s e T BT S

Scott Miller /7

Board of County Commissioners, Sandusky County Ohio
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